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Since 2010, Blossom Ireland has supported young 
people with intellectual disabilities to be active 
participants in their communities. The young people 
and families with whom we work have always been at 
the centre of everything we do.

For the first seven years of our existence, our focus 
was on the delivery of therapy-led seasonal camps 
and after-school activities. We worked with children 
and young people aged eight to 18, predominantly 
from the Greater Dublin Region. Over that period, we 
developed pioneering programmes for young people 
with intellectual disabilities. We:

  Delivered services for 386 young people between 
2011 and 2018.

  Built up a staff team with the skills and experience 
to ensure excellence in our service delivery. Only 
qualified paediatric professionals are employed 
to deliver Blossom Ireland services; and our 
average staff:child ratio of 1:1.6 ensures calm 
environments, small groups, individual attention, 
and targeted supports for young people with 
varying abilities.

 Achieved the highest standards of governance: 
as of 2019, we are one of only 60 charitable 
organisations to have achieved the Charities 
Institute of Ireland’s Triple Lock Standard for 
governance.

 Have had our work independently validated by 
Trinity College Dublin: Comiskey, C.M., O’Sullivan, 
K. and Quirke, M.B. (2016). Blossom Ireland: An 
Evaluation of current programme quality and 
readiness for service upscaling. Dublin, Ireland.

  Received awards and funding from Social 
Entrepreneurs Ireland, the Social Innovation Fund, 
The Ireland Funds, the Community Foundation of 
Ireland, Department of Employment Affairs and 
Social Protection and the European Social Fund, 
amongst others.

Responding to changing needs 
In 2018, we consulted extensively with the young 
people and families with whom we work. We learned 
that what they needed – far more than seasonal 
camps – was a structured support service for 
teenagers with intellectual disabilities, focused on 
building their life skills and helping them prepare for 
life after school.

As a result, Blossom Ireland now offers an expanded, 
evidence-based skills programme - our Blossom 
Personal Empowerment Programme (PEP) - which 
teaches young people with intellectual disabilities 
to be as independent as possible in the community, 
socially, and in the workplace. 

There are three main components of the programme:

Blossom Explore
For 14 to 16 year-olds, which is focused on social skills 
for life, community life skills and preparing for life 
after school;

Blossom Gateway
For 16 to 18 year-olds, which builds on skills learnt 
during Blossom Explore, with an increased focus on 
life after school; and

Blossom Connect
Blossom Connect is a bespoke service that is primarily 
offered to graduates of Blossom Explore and Blossom 
Gateway working directly with the young person 
and their family to provide support in helping them 
transition to life after school.

Building on a
Decade Of Success
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Our Personal Empowerment Programme 
The Blossom Personal Empowerment Programme (PEP) provides skills based training designed to prepare 
young people with an intellectual disability (ID) for life as an adult. The programme focuses on identifying the 
skills they need to support them in their future. It also provides bespoke support, advocacy and information for 
both the young person and their family during important transition periods in their life.

It has been developed in direct response to what families have asked for including; improving outcomes for 
employment and further education and enabling young people with an ID to become valued contributors to 
their communities. There are three main components to the programme: Blossom Explore, Blossom Gateway 
and Blossom Connect as outlined below.  

Blossom Explore and Blossom Gateway sessions are held at different locations at weekends and evenings with 
each session lasting between 2-3 hours.

14-16
YEARS

Social Skills
Travel training
Independence in cafés, shops etc

SKILL
SET

16 -18
YEARS

Work Experience
Job Preparation Skills
Person Centred Planning

SKILL
SET

15-20
YEARS

One Page Profile
Goal Setting
Individualised Support

OUTCOMES
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Currently in Ireland, young people with intellectual 
disabilities have limited options. Traditional support 
services are uncoordinated, fragmented and – in 
some cases – inappropriate. Young people and their 
families feel their voices are not heard within the 
current system and they have little or no choice over 
the direction of their own lives.

Furthermore, there is a lack of expectation on many 
people’s part for young people with intellectual 
disabilities. At worst, this manifests itself in the view 
that they are a “burden on society”.

These factors place young people with intellectual 
disabilities – and their families – at risk of becoming 
disillusioned, detached and isolated.

Blossom Ireland aims to minimise this risk; and 
challenge prevailing negative attitudes. We believe 
that, with the right supports and education, young 
people with intellectual disabilities can flourish and 
contribute meaningfully to their communities and to 
society in general. 

Our new three-year strategy, which launches in 2019, 
will build on our successes to date. Over the coming 
years, we will extend the reach of our services and 
improve the lives of greater numbers of young people 
with intellectual disabilities.

We will continue to keep young people and their 
families at the heart of everything we do. Through 
our work to date, we have built up excellent skills and 
knowledge about what works (and what doesn’t) for 
young people with intellectual disabilities. Over the 
next three years, we will continue to share our insights 
with those responsible for developing and delivering 

disability support services. We will highlight the need 
to take an evidence based approach, and to include 
young people and their families, in the development 
of new and improved service models.

We will also recognise that – as a small charity with 
limited human and financial resources – we need 
to be smart in how we approach our work. We are 
committed to regularly assessing and improving our 
services to ensure we offer the best possible supports 
to the young people and families with whom we 
work; and the best possible value to our funders.

Working in a Challenging Environment

Taking our Work to the Next Level
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Blossom Ireland’s vision is to create an 
inclusive society for young people with 
intellectual disabilities.

We believe young people with intellectual 
disabilities should have the same 
opportunities as all other young people.

These include:

 Social opportunities;

 Educational opportunities;

 Economic opportunities; and

 Opportunities to participate in and enjoy sports.

We look forward to an Ireland where young people with intellectual disabilities:

 Are truly active and valued citizens;

 Have the knowledge, tools and support network that allows them – and their
 family members – to live as normal a life as everyone else;

  Can access appropriate support services, regardless of where they live; and

 Have a voice and the opportunities, where possible, to make their own
 decisions on what’s best for them.

Seeing young people 
with intellectual 
disabilities as active 
participants in society
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Our over-arching goal is to create an inclusive society for young people with intellectual 
disabilities. Over the next three years, we will work towards this goal by extending our reach; 
and improving the lives of more young people.

We have identified the following four key aims for our work between now and 2021:

Aiming for a
Better Future

TO FOSTER AMBITION IN 
YOUNG PEOPLE AND 
THEIR FAMILIES

We will review, develop and deliver our 
services in partnership with young people 
and their families. This will ensure our 
services are always as relevant as possible 
for the people with whom we work.

We will create the ambition – within families 
and in wider society – for young people with 
intellectual disabilities to succeed, and to 
enjoy the same opportunities as all others.

TO EXTEND THE 
REACH OF OUR 
QUALITY SERVICES

We will secure formal accreditation for our 
Personal Empowerment Programme.

We will develop an operations manual to 
allow other organisations to replicate our 
unique, family-centric services.

We will carefully vet organisations seeking 
to deliver our services to ensure high-
quality standards are maintained.

TO ENGAGE IN STRATEGIC
PARTNERSHIPS

We will raise awareness levels amongst 
key stakeholders – policymakers, funders, 
employers – of who we are and what we do.

We will demonstrate to them why our 
service model works. 

We will develop formal partnerships with 
relevant stakeholders (e.g. employer groups, 
transport providers) aimed at improving our 
Personal Empowerment Programme and 
achieving our over-arching goals.

TO GROW OUR SERVICE
SUSTAINABLY

We will develop a multi-annual fundraising 
plan, to include targets for new revenue 
streams.

We will retain the ‘Triple Lock’ governance 
standard.

We will ensure our staff have the up-to-
date skills and knowledge they need to 
achieve our strategic aims.
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Maintaining our
Core Values

Pioneering:
We continuously test and 
evaluate our work to ensure 
that we always meet the 
needs of young people who 
we work with and that we do 
this in the most innovative 
and meaningful way possible. 

Person-centered: 
Young people with 
intellectual disabilities and 
their families are at the centre 
of everything we do.

Impactful: 
We strive always to make 
a measurable difference in 
the quality of life of young 
people with intellectual 
disabilities.
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To achieve the goals we have set ourselves over the next three years, we need 
to support our staff to work dynamically. We will be flexible, responsive and 
open to change. At the same time, we will maintain our core values, which are:
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