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Our driving force as an organisation has always been to have the 
most impact for the young people we work with and their families. 
In this regard, 2018 was a landmark and transformational year for 
Blossom Ireland, as we re-evaluated the role of the organisation 
and developed our Strategic Plan up to 2021. 

New Strategic Plan
Our new Strategic Plan builds on our evidence-based 
approach.  Blossom Ireland now offers tailored programmes 
that provide a pathway for young people with intellectual 
disabilities to be as independent as possible in the 
community, socially, and in the workplace. Through our 
expanded programmes, our services have become more 
advanced and tailored than ever before, and offer more 
support for young people with intellectual disabilities and 
their families. 

Changing Focus
When Blossom Ireland was established, its focus was on the 
provision of therapy-led seasonal camps and after-school 
activities for young people with intellectual disabilities, 
including the development of social skills for teenagers.  
Between 2011 and 2018, we delivered services of this sort 
for 386 young people.  

Now, we have moved away from the seasonal camps and 
after-school activities to focus on delivering longer-term 
programmes that build life skills for the young people with 
whom we work.  This change in focus was undertaken 
following extensive interaction with programme 
participants and families, as well as external experts. 

Change presents challenges as well as opportunities. 
However, our view is there is a compelling rationale for 
this change in focus, especially its ability to have a more 
sustainable impact on the lives of the young people we 
work with as they move into adulthood. 

A Committed Board
At Board level, the composition of the Board is continually 
evolving to ensure the right balance of skills and 
experience guides the organisation. This is critically 
important to ensure our ambition, for those who avail of 
our services, is met. It also allows us to demonstrate our 
openness, transparency and integrity. This was evident 
in Blossom Ireland securing the Triple Lock accreditation 
from the Charities Institute in 2018, signalling best-practice 
reporting, fundraising and governance. Blossom is one of 
only 60 charities in Ireland with this accreditation. 

This best-practice accreditation, as well as the vision 
outlined in our Strategic Plan, helped secure awards 

and funding from The Ireland Funds, the Community 
Foundation of Ireland, the Department of Employment and 
Social Protection, and the European Social Fund, amongst 
others. These successes also put our funding on a more 
long-term footing, as well as closely aligning our service 
offering with public policy objectives on social inclusion.

I wish to thank my fellow board members for their 
commitment and shared passion in driving the 
organisation forward. In particular I would like to extend 
my sincere gratitude to Tara McCarthy and Patrick Bolger 
who stepped down from the board this year and whose 
guidance and expertise were critical in the early years 
of guiding Blossom Ireland towards the outstanding 
organisation it is today.

An Outstanding Team
The support we have received over the past year, and 
the endorsement it gives, reflects the outstanding work 
undertaken by our staff on a daily basis. Our innovative 
service offering is driven by an approach that continually 
reflects on the best means to serve those who use our 
services. 

I would like to thank the staff for their ongoing 
commitment to delivering best practices and helping 
improve the lives of young people with intellectual 
disabilities. They are a small, dedicated and highly skilled 
team led by an outstanding and visionary CEO, Auveen 
Bell whose energy, compassion and insights fuel the 
organisation.

As Chair, I look forward to the further growth of Blossom 
Ireland in 2019 and beyond. The structures and plans for 
future expansion are in place, and I believe we have a 
platform to contribute our expertise to other stakeholders 
and forums, for the maximum benefit of those with 
intellectual disabilities.  

Patricia Golden
Chair of the Board of 
Directors of Blossom Ireland

A Message from our Chair
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2018 was a busy and successful year for Blossom Ireland.  
We grew our staff team significantly; we secured new and 
significant funding streams; and we continued to strengthen 
the organisation by revising our service-delivery and 
developing a new Strategic Plan.  

Building our Staff Team and Developing 
a Multi-Annual Outlook
We moved from a core team of four part-time staff members 
in January 2018 to four full-time and one part-time staff 
members by January 2019.  This represents a significant 
change in outlook for our organisation. Another staffing 
milestone was the recruitment of one of our programme 
graduates from the Blossom Gateway programme - Conor 
Fogarty as a part-time Peer Mentor within the services team.

Our services planning, funding and staffing complement 
are geared towards a multi-annual delivery of services that 
will deliver better outcomes for those we support. This 
outlook, and the confidence it provides, is important in the 
context of our ability to retain and attract highly-skilled and 
motivated staff. 

Attracting New Funding Streams
In 2018, we improved the sustainability of our funding 
through a number of multi-annual grants.

Of note was our maximum allocation under Pobal’s Ability 
Programme, which is co-financed by the European Social 
Fund and the Department of Employment Affairs and 
Social Protection. The recognition of our objectives as an 
organisation, and the philosophy that underpins them, 
through this public funding is particularly encouraging. 

In addition, we were extremely grateful to receive funding 
from the Coca Cola Thank You Fund and The Ireland Funds 
Flagship Grant, along with a donor-sponsored grant from 
The Ireland Funds. We were also finalists in the National 
Lottery Good Causes Awards.

Addressing a Global Gathering 
As CEO, I had the privilege of being the honorary speaker at 
The Ireland Funds 37th Annual Boston Gala in November. 
Following in the footsteps of other honorary speakers 
such as Mary McAleese and George Mitchell, it was a huge 
honour to be able to share the story of Blossom Ireland with 
an international audience and to highlight the impact that 
the financial support from The Ireland Funds has had on the 
development of Blossom Ireland over the past few years. 

This international platform and endorsement for Blossom 
Ireland is evidence, we think, of the huge impact that can be 

achieved – and the best-practice standards that can be set – 
by even a small, community-based organisation.   

Priorities for the Coming Year 
As CEO, my priority for 2019 is the roll-out of our new 
Strategic Plan and meeting our service targets. In addition, I 
will focus on:

 The continued expansion of our core team to include the 
recruitment of a Head of Operations.

 The roll-out of new services, such as Blossom Connect. 

 A re-brand of Blossom Ireland’s design collateral to 
reflect our changed service model. 

 Completing the move to a new location with bigger 
premises September 2019.

 Rolling out the communications strategy and plan, 
developed in 2018.

Recognising the Challenges We Face 
While these and other work streams create opportunities, 
there are ongoing challenges for Blossom Ireland.  At the 
most basic level, we know there is more demand for our 
services than we can meet.  Young people with intellectual 
disabilities – and their families – are crying out for tailored, 
local supports that offer them meaningful opportunities to 
play an active role in society.    

Recruitment is also a major challenge for us as an 
organisation, and across the sector. Our staffing is now a 
mix of paid staff, volunteers and external consultants. An 
ongoing focus on retention and recruitment will be key to 
the implementation of the Strategic Plan and maintaining 
our high quality of service delivery. 

We pride ourselves in our ability to be innovative, responsive 
and impactful in every aspect of our work. 2018 has been a 
very rewarding year and we are proud of our achievements 
to date, but our work is far from done. We look forward to 
2019 and to the opportunity to support more young people 
with intellectual disabilities to live a life like any other.  

Auveen Bell
CEO of Blossom Ireland

 

Reflections from our CEO
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My daughter Ailbhe is currently participating in the Blossom 

Gateway Programme. Ailbhe has Down Syndrome and she 

goes to Blossom Gateway every Saturday. 

She absolutely loves the interaction with her peers and all the 

staff of Blossom Ireland. They go on numerous trips with a 

view to teaching them all independence re. safety, eating out, 

spending money and using public transport.

“She has gained so much confidence and independence from 

the Programme. They have organised such fantastic Workplace 

Tours and given her an opportunity to experience what it’s like 

to work in different environments (a restaurant, an art gallery 

and a bank, to name but a few).  This is something that is not 

available to her at the present time in any other organisation 

she is involved with. 

“l know there is a waiting list for other teens to be on the 

Programme, and feel very lucky and honoured that Ailbhe has 

been given this wonderful opportunity. 

“Thank you, Blossom Ireland.”

Eithne, Mum to Ailbhe aged 17

Blossom Voices
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Working for Blossom for the last year has given me 

the opportunity to see what a brilliant charity this is.  

The teenagers are always the driving force behind the 

projects, decisions and work, which is what makes 

Blossom such a wonderful charity: it is led from the 

perspective of the teenagers it’s designed for.  

“The team from the office and us facilitators really all 

have one goal in mind, which is to see the Teenagers 

‘blossom’. 

“All staff are very supportive of each other’s needs, 

which is what helps us work well as a team.  

“I have learned so much from my colleagues, the office 

staff the training provided and, more importantly, from 

the teenagers themselves.  It is a pleasure to be part of 

their lives.”

Adrienne, Programme Facilitator

1110
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Blossom Ireland’s vision is to create an 
inclusive society for young people with 
intellectual disabilities.

We believe young people with intellectual 
disabilities should have the same 
opportunities as all other young people.

These include:

 Social opportunities;

 Educational opportunities;

 Economic opportunities; and

 Opportunities to participate in and enjoy sports.

We look forward to an Ireland where young people with intellectual disabilities:

 Are truly active and valued citizens;

 Have the knowledge, tools and support network that allows them – and their
 family members – to live as normal a life as everyone else;

  Can access appropriate support services, regardless of where they live; and

 Have a voice and the opportunities, where possible, to make their own
 decisions on what’s best for them.

Seeing young people 
with intellectual 
disabilities as active 
participants in society
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Our over-arching goal is to create an inclusive society for young people with intellectual 
disabilities. Over the next three years, we will work towards this goal by extending our reach; 
and improving the lives of more young people.

We have identified the following four key aims for our work between now and 2021:

Aiming for a
Better Future

TO FOSTER AMBITION IN 
YOUNG PEOPLE AND 
THEIR FAMILIES

We will review, develop and deliver our 
services in partnership with young people 
and their families. This will ensure our 
services are always as relevant as possible 
for the people with whom we work.

We will create the ambition – within families 
and in wider society – for young people with 
intellectual disabilities to succeed, and to 
enjoy the same opportunities as all others.

TO EXTEND THE 
REACH OF OUR 
QUALITY SERVICES

We will secure formal accreditation for our 
Personal Empowerment Programme.

We will develop an operations manual to 
allow other organisations to replicate our 
unique, family-centric services.

We will carefully vet organisations seeking 
to deliver our services to ensure high-
quality standards are maintained.

TO ENGAGE IN STRATEGIC
PARTNERSHIPS

We will raise awareness levels amongst 
key stakeholders – policymakers, funders, 
employers – of who we are and what we do.

We will demonstrate to them why our 
service model works. 

We will develop formal partnerships with 
relevant stakeholders (e.g. employer groups, 
transport providers) aimed at improving our 
Personal Empowerment Programme and 
achieving our over-arching goals.

TO GROW OUR SERVICE
SUSTAINABLY

We will develop a multi-annual fundraising 
plan, to include targets for new revenue 
streams.

We will retain the ‘Triple Lock’ governance 
standard.

We will ensure our staff have the up-to-
date skills and knowledge they need to 
achieve our strategic aims.
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Maintaining our
Core Values

Pioneering
We continuously test and 
evaluate our work to ensure 
that we always meet the 
needs of young people who 
we work with and that we do 
this in the most innovative 
and meaningful way possible. 

Person-centered 
Young people with 
intellectual disabilities and 
their families are at the centre 
of everything we do.

Impactful 
We strive always to make 
a measurable difference in 
the quality of life of young 
people with intellectual 
disabilities.

To achieve the goals we have set ourselves over the next three years, we need 
to support our staff to work dynamically. We will be flexible, responsive and 
open to change. At the same time, we will maintain our core values, which are:
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I got more information about 

different courses that I wouldn’t 

have known about if I wasn’t 

involved with Blossom. It is good 

to talk to someone other than my 

partner and family. Having someone 

independently reviewing stuff for my 

son has been amazing.”

Parent of a Blossom Connect participant

Blossom Voices
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Blossom Voices
In 2018, we welcomed Auveen Bell of Blossom Ireland as our 

Honoree and speaker at The Ireland Funds Annual Boston 

Gala. The event is one of the largest among our 150+ events 

held globally and is a key opportunity for us to connect with 

top donors. Auveen spoke eloquently and from her heart as she 

conveyed the impact of The Ireland Funds’ support on the work 

of Blossom Ireland. She silenced a room of 900 with her stories 

of families, including her own, that benefit directly from that 

investment. 

Separated by an ocean, our events outside Ireland are an 

important chance to share our mission of support for Irish 

nonprofit organizations and causes. Auveen’s presence that 

evening humanized the work we do and in turn, she received a 

sustained standing ovation. It stimulated great interest in Blossom 

Ireland and was a moving moment for many. Almost a year later 

we still hear from our supporters how much the story of Blossom 

Ireland’s work has stayed with them. 

Steve Greeley, 
Vice President of Development/ New England Director
The Ireland Funds, Boston



Key Achievements to Date
Since Blossom Ireland was established in 2010, we have:

 Delivered services for 386 young people between 2011 and 2018.

 Built up a staff team with the skills and experience to ensure excellence in 
our service delivery. Only highly qualified and experienced professionals 
are employed to deliver Blossom Ireland services; and our average 
staff:child ratio of 1:1.6 ensures calm environments, small groups, 
individual attention, and targeted supports for young people with 
varying abilities.

 Achieved the highest standards of governance: as of 2018, we are one of 
only 60 charitable organisations to have achieved the Charities Institute 
of Ireland’s Triple Lock Standard for governance.

 Had our work independently validated by Trinity College Dublin: 
Comiskey, C.M., O’Sullivan, K. and Quirke, M.B. (2016). Blossom Ireland: 
An Evaluation of current programme quality and readiness for service 
upscaling. Dublin, Ireland. The overall conclusion from this research was 
‘programmes that have been evaluated as exceptional.’

 Received awards and funding from Social Entrepreneurs Ireland, the 
Social Innovation Fund, The Ireland Funds, the Community Foundation of 
Ireland, the Department of Employment Affairs and Social Protection, and 
the European Social Fund, amongst others.

Looking to the Past

Since 2010, Blossom Ireland has supported young people with intellectual 
disabilities to be active participants in their communities. The young 
people and families with whom we work have always been at the centre 
of everything we do. 

Delivered services 
for

386 
young people

average 
staff: child ratio of 

1:1.6

Blossom Ireland Community Inclusion trading as Blossom Ireland, 
Registered Office: 2nd Floor Raheny Shopping Centre, Howth Rd., Raheny, Dublin 5. 

Company limited by guarantee with no share capital.       
Company no. 575102      CHY 19621      RCN: 20077174

blossomireland.ie

Ability is co-financed by the Irish Government and the European Social Fund as part of the ESF Programme for Employability, Inclusion and Learning 2014-2020.

Ability is co-financed by the Irish Government and the European Social Fund as part of 
the ESF Programme for Employability, Inclusion and Learning 2014-2020.

Ability is co-financed by the Irish Government and the European Social Fund as part of the ESF Programme for Employability, Inclusion and Learning 2014-2020.

Ability is co-financed by the Irish Government and the European Social Fund as part of 
the ESF Programme for Employability, Inclusion and Learning 2014-2020.
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the ESF Programme for Employability, Inclusion and Learning 2014-2020.

Building a better Ireland 
for young people with 
intellectual disabilities

Our plan for the next three years: 2019-2021
Our plan for the next three years: 2019-2021

Enabling Young People with 
Intellectual Disabilties to 
Enjoy a Life Like Any Other
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Key achievements of our programme participants in 2018:

9 Blossom 
Gateway 

participants 
volunteered at 

Bloom Festival 
2018

 Conor Fogarty 
a graduate of Blossom Ireland’s services, was successfully employed 

as a Peer Mentor for Blossom Teen Development Programme
 

80% 
of parents said their child now seems confident when 

out in the community and has some level or full awareness 
of safety when crossing the road

Our Blossom Gateway participants attended 

13 workplace tours
to organisations such as AIB Raheny, Fitzwilliam Hotel, Fire 

Restaurant, and the National Gallery of Ireland.

100% of the 
graduates 
could use the bus 

or the dart 
independently at the 

end of the programme

83% 
 of parents said their child 
is engaging with peers in a 

meaningful way

34 
young people 

attended 

144 sessions 
of our Teen Development

Programme 

67% 
Average increase in 

shopping skills

52% 
Gateway 1 average 

87% 
Gateway 2 average

59% 
Average increase in 

eating out skills

61% 
Gateway 1 average 

97% 
Gateway 2 average

We continued to receive positive feedback from families and 
parents about the impact of our services.  In 2018:

 Conor Fogarty 

2524



Key organisational achievements in 2018:

Granted 
The Ireland Funds 

Flagship Award.

47% 
Increase in our 

fundraising 
income, compared 
with the previous 

financial year

27

Selected as 
one of 

the charities 
for the 

Lord Mayor’s 
Annual Ball

Completed our new 

Strategic Plan 
for 

2019 to 2021

1 
new board 

member recruited

Received corporate funding from 
BT Ireland, Google, Walls Construction and 

Valero Energy Ltd, to name but a few.

Our CEO was honorary speaker at 

The Ireland Funds Boston 
Fundraising Gala

26



Change of focus on programme delivery
In 2018, we consulted extensively with the young people and families with 
whom we work. We learned that what they needed – far more than seasonal 
camps – was a structured support service for teenagers with intellectual 
disabilities, one which would improve outcomes for employment and 
further education and enable young people with an intellectual disability to 
become valued contributors to their communities. 

This has resulted in all of our expertise and resources being channelled into 
our Blossom Teen Development Programme and the cessation of our 
Discovery Camp programme. Our teen programme, which we have been 
developing since 2016, focuses on identifying the skills young people with 
intellectual disabilities need to support them in their future. It also provides 
bespoke support, advocacy and information for both the young person and 
their family during important transition periods in their life.

From July 1st 2019 we will be rebranding our Teen Development Programme  
to Blossom Personal Empowerment Programme (PEP) and the 
the names for the three main components of the programme will change to:

Blossom Explore for 14 to 16-year-olds, which is focused on social 
skills for life, community skills and preparing for life after school; 

Blossom Gateway for 16 to 18-year olds, which builds on the 
‘Blossom Buddies’ programme, with an increased focus on life after school; 

and 

Blossom Connect for 15 to 20-year-olds, which works directly with 
the young person and their family to support them in the transition to life 
after school.

2920

14-16
YEARS

Social Skills
Travel training
Independence in cafés, shops etc

SKILL
SET

16 -18
YEARS

Work Experience
Job Preparation Skills
Person Centred Planning

SKILL
SET

15-20
YEARS

One Page Profile
Goal Setting
Individualised Support

OUTCOMES

28
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Priorities for 2019

 The roll-out of new services, including Blossom Connect. 

 An increase in Blossom PEP participants, from 18 to 46.  

 Continue to review programme impacts to ensure they are meeting the needs of participants

 Identify and pilot accreditation model for Blossom PEP in order to provide programme graduates with 
externally recognised qualifications 

 Continue to develop the technical skills and capacity of the team to support the delivery of services 

 Move to bigger, fit for purpose premises at Northern Cross on the Malahide Road (in September 2019).

 Developing a multi-annual fundraising plan, to include new revenue stream targets, to support the 
implementation of our strategic objectives over the next three years.  

 Development of a targeted communications and engagement plan to ensure key stakeholders have 
the appropriate level of knowledge and / or buy-in to Blossom Ireland’s objectives. 

 Securing and maintaining all necessary quality and governance standards to validate Blossom Ireland 
as an organisational leader.  

Looking to the Future

Our plan for the 

next three years                                                             
 2019-2021

For a Life
Like Any
Other
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A skills based programme designed to prepare teenagerswith an intellectual disability for life after school
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The Blossom Teen Development 

Programme is a highlight of Joseph’s 

life. It enables him to socialise, learn 

and have fun in a safe and very 

friendly environment. For him, it’s all 

about joining a group of friends who 

fully understand him. So Saturday is 

a happy day!”

Sarah, Mum to Joseph, aged 18

Blossom Voices

33
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I began working with Blossom over four years ago. It 

genuinely has been the best organisation I have ever been 

involved with. 

“The Blossom Teen Development Programme  teaches 

young people with intellectual disabilities to be as 

independent as possible in the community, socially, and in 

the workplace. 

“I am proud to work with amazing teens and fellow 

passionate professionals within an organisation that 

genuinely wants to see, not only the teens progress but also 

its staff.  Blossom is dedicated to doing that. 

“I am looking forward to seeing Blossom grow over the 

next couple of years.  It really has become something 

special within the community due to its unique dedication 

and warmth. I never leave without a smile on my face.”

Christina, Programme Facilitator

Blossom Voices



Maintaining this trust is critically important. 
As we have grown, the strength of our governance and transparency 
has grown too. We are now very proud to be one of a small number 
of organisations nationally who have been awarded the ‘Triple Lock’ 
governance standard. 

We continuously review and assess our policies, our training standards 
and our financial controls to ensure we maintain our high standard of 
governance. We continue to provide training for our board, staff and 
volunteers to ensure they understand their roles and legal responsibilities 
when it comes to decision-making. 

For a team of our size, we pride ourselves on the acknowledgement of our 
high standards, reflecting best practice both operationally and within our 
services.

Finance
Blossom Ireland’s financial year runs from March to February each year.  
Therefore, this report covers the period March 2018 to February 2019.

Blossom Ireland’s financial performance over the period of this report was 
encouraging, with total income reaching €418,935 (our income for the 
previous financial year was €285,130, meaning we increased our income by 
47% over the course of 2018).

Our total expenditure increased this year to €252,003 (expenditure was 
€189,161 in the previous financial year), an increase of 33%, and we ended 
the year with reserves of €306,376 (we ended the previous financial year 
with reserves of €201,763).

Since our foundation, we have been committed to always operating to 
the highest standards of governance and best practice. We feel a huge 
responsibility to our stakeholders and funders and strive always to 
reassure them that everything we do is with the utmost integrity. We 
fully recognise that people place a great deal of trust in our organisation 
because they believe in what we do and what we aim to do. 

Looking After Our Supporters 

€418,935
total income

47%
increase

33%
increase

€252,003
total expenditure
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Income
Blossom Ireland continues to be reliant on the kind generosity of our 
supporters and the voluntary income they donate to help our work. While 
income from grants rose by a very significant 208% against the previous 
year, income from both corporate bodies and voluntary donations fell by 
over 60% each. Our current over-reliance on grant income is something 
we intend to address in the coming year through the development of a 
comprehensive multi-annual fundraising strategy, targeting new revenue 
streams.  Our aim is to protect the organisation from being over-dependent 
on any one income source.

Expenditure 
Our expenditure for the year was €252,003, representing an increase of 
33% compared to February 2018. Our focus this year has been to develop 
a strong foundation in preparation for the expansion plans outlined in our 
new Strategic Plan. This included expansion of our core team from 4 part-
time staff to 4.6 full-time staff, along with staff training and governance 
costs. 

We feel we are now very well placed to expand our services and enrol more 
young people with intellectual disabilities onto Blossom Ireland’s Personal 
Empowerment Programme. 

Reserves Policy
The Board operates a reserves policy to ensure the continued ability of 
Blossom Ireland to meet its objectives. The Directors are aware of the 
potential volatility of income levels and the significant proportion of our 
total income from grants. 

Our policy recognises the specific reserves needed to fund our core 
activities, reflecting the financial risks the charity faces, our ongoing 
committed expenditure and the composition of readily available funds 
to meet day-to-day activities. Our reserves are based on the following 
calculation:

 Six months operational expenditure (including cost of Services, Salaries 
and Overhead) multiplied by a contingency factor of 20%

Less 

 75% of projected income over the same six-month period. 

 Blossom Ireland’s full and audited financial accounts for the period 
 March 2018 to February 2019 are available to view on our website, 
 www.blossomireland.ie.  

Income 2018 - 2019
€418,935

79% Grant Income

3%  Charitable Services Income

8% Corporate Donations

3% Donations

7% Fundraising Events

Expenditure 2018 - 2019
€252,003

55% Cost of Charitable Activities

27% Organisational Support Costs

9% Governance Costs

9% Fundraising Expenses

income from 
grants rose by 

208%

expansion of our 
core team to

6 
full-time staff

income from 
corporate bodies

and voluntary
donations fell by 

60%

contingency factor of  

20%
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