A skills based programme designed to prepare teenagers
with an intellectual disability for life after school

For a life
like any other
The Blossom Personal Empowerment Programme (PEP) provides skills based training designed to prepare
young people with an intellectual disability (ID) for life as an adult. The programme focuses on identifying the
skills they need to support them in their future. It also provides bespoke support, advocacy and information for
both the young person and their family during important transition periods in their life.
It has been developed in direct response to what families have asked for including; improving outcomes for
employment and further education and enabling young people with an ID to become valued contributors to
their communities. There are three main components to the programme: Blossom Explore, Blossom Gateway
and Blossom Connect as outlined below.
Blossom Explore and Blossom Gateway sessions are held at different locations at weekends and evenings with
each session lasting between 2-3 hours.
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Every young person needs the opportunity to have new experiences that
will impact on the choices they make for the future. Blossom Explore
gives young people with an intellectual disability the opportunity to
get out and about in the world and start to gain some independence
away from parents and the more structured school setting. Blossom
Explore teaches valuable life skills such as using public transport, eating
out, shopping and road safety in a fun and safe environment.
Participants are taught using a variety of evidence based teaching
methods such as video modelling and role play out in the local
community. Progress is captured and measured across the year for
each individual student. In a nutshell Blossom Explore provides the
opportunity and support to increase confidence and independence
while out in the community with valuable peer mentor support and fun!

As the end of secondary level education approaches, young people with
ID and their families may feel they have a lack of control and knowledge
about what lies ahead. Blossom Gateway aims to give students the
opportunity to work on more complex life skills such as coping
skills, time management and making choices along with exploring
opportunities for life after school. Work sampling days are provided in
a variety of settings giving students a real feel for different types of work
and work environments.
They are also supported to complete work experience in a choice of
settings. Graduates of Blossom Gateway leave as confident young
people with a better understanding of potential areas of further work or
education and the ability to speak up and be heard when needed.

Core Modules delivered
during Blossom Explore
and Blossom Gateway
Social Skills for Life
Social Skills for life is a core module of Blossom Explore that aims
to teach social skills for everyday life. These skills include developing
friendships and relationships, developing self- awareness and learning
to say what you want to say. Blossom Gateway focuses on exploring
interests, social skills for everyday interactions and learning coping skills
for various situations that may arise while out in the community and in the
workplace.

Community Life Skills
The community life skills module aims to teach independence in
a practical and meaningful way. The life skills are taught out in the
community in natural contexts such as cafes, shops and public transport.
The highly evidence based method of video modelling enables others
such as parents to continue the teaching outside of the programme
hours. As the student progresses from Blossom Explore to Blossom
Gateway budgeting, time keeping and independent daily planning are
incorporated into the programme.

Preparing for Life after School
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The transition from child to adult services can be daunting for both
young people with ID and their families. Change can be scary and is
especially scary when you don’t have a clear picture of what the next
step is after school or have very limited options made available to you.
Blossom Connect is a bespoke service that is primarily offered to
graduates of Blossom Explore and Blossom Gateway.
Our Transitions Planning Coordinator works one to one with the young
people and their families to create valuable one page profiles and set
goals for the short and long term future. Blossom Connect aims to
overcome obstacles for each young person in a solution focussed way.
Through person centred reviews and follow up support Blossom Connect
aims for each young person that avails of the service to simply have the
chance to live a life like any other.

The preparing for life after school module gives participants the
opportunity to explore areas of interest. Participants will work on visual
interest boards that they use as a reference point for communication. At
Blossom Explore level the participants will work on time keeping skills and
organisational skills. At Blossom Gateway level the students will complete
a number of work sampling days across a variety of different workplaces.
In the second year of Blossom Gateway students will have the opportunity
and be supported to complete a block of work experience in a choice of
settings.
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Tracking Progress
In order to ensure each student is making progress Blossom Ireland measure pre-programme and postprogramme scores for the core community life skills. Each skill is broken down into simple measureable
steps (task analysis) and taught in natural contexts. Students are assessed at the start of the programme,
during the programme and at the end of the programme. Any particular difficulties the students are
encountering are highlighted and worked on.

Your commitment
and support
We at Blossom Ireland are utterly passionate about ensuring that our young people are as prepared as
possible for life as an adult. The wealth of experience our multi-disciplinary team bring coupled with our
success to date is evidence of this.
The methodology used and the evidence base underpinning the programme is attracting funding from
organisations such as The Ireland Funds, Social Innovation Ireland and several corporate partners. We
have also received funding in June 2018 for three years under the Ability Grant which is co-funded by the Irish
Government and The European Social Fund.
For the teens to fully benefit from these interventions and for the programme to continue to gain external
recognition it will require a commitment from each and every parent to support their son or daughter
while on the programme. With this in mind we ask that you:
Ensure full attendance at the programme by your son/daughter
Complete feedback surveys that will be issued periodically
Support your son/daughter to practice the skills being taught outside of
		
the programme (full support will be given by Blossom Ireland on this).

Sample Task Analysis for eating out
1. Find available seat
2. Locate the menu

INDEPENDENCE FOR EATING OUT

3. Choose something from
the menu
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4. Wait for the ordered food
to come

7. Pay the bill

We are a person-centred organisation and we consider each young person as an individual when advising if
they are suited to our Blossom Personal Empowerment Programme. Typically, we consider the following:
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The young person is aged between 14 to 16 (before starting the programme).

5. If the incorrect food comes
inform the person serving
6. Eat food

Criteria for Suitability

2 of 7
1 of 7

STUDENT A

STUDENT B

Pre-Programme

Post-Programme

The young person is comfortable and able to learn in a group setting where the ratio is two 		
young people to one staff member.
The young person is comfortable going out in the community, often to new and different places
with a group.
The young person is comfortable travelling on public transport with a group.
The young person has an interest in becoming more independent.
The young person is generally independent with self-care.
The young person has some coping skills for when they are stressed or anxious.
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I have a better idea on planning for
the future for my son now thanks to
the support I have received so far.”

Amy came home and was telling her
Mum and brothers that she went to the
shops with her friends. She was very
relaxed and happy coming out which is
great to see.”

Blossom Gateway is a great
programme for our young adults.
It offers a very varied programme
to help our young adults in the
local community. It gives our young
adults confidence in themselves
which is extremely important.”

Really found the programme very
beneficial indeed. My child’s
confidence has greatly improved and
he is a much happier person in himself.
He is not afraid to try new things or
ask questions which he would have
found difficult before the programme.”

Ability is co-financed by the Irish Government and the European Social Fund as part of the ESF Programme for Employability, Inclusion and Learning 2014-2020.

For more information about Blossom PEP or to
register your expression of interest please visit

www.blossomireland.ie
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