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“ I would recommend

this course to all my
friends who, like me,
enjoy having fun while
learning.”
Participant,
Assertiveness Course

“ I really enjoyed

it because I got to
meet new people and
got to chat with them. I
would recommend this to
other people; it would help
you gain more confidence
in yourself and make new
friends in work, college and
in everyday life.”
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A Message from our Chair
It is my great pleasure to reflect on another year in which
Blossom Ireland delivered for service users, continued its
evolution and enhanced its impact.

Delivery
2021 was the first year of the Blossom Ireland strategic
plan – For a Life Like Any Other 2021-2024. It sets out a clear
road map for Blossom Ireland to scale up My Blossom
Channel, to influence and to build organisational capacity.
I am happy to report that progress on these goals and
objectives has been very positive despite the ongoing
challenges that COVID-19 presented.
I am
suitable to work,
just like you.

My Blossom Channel demonstrates both the pioneering
spirit that permeates throughout the organisation and
the ongoing commitment to innovate and extend our
reach. My Blossom Channel allows young people with
intellectual disabilities from across Ireland to avail of the
valuable skills training courses from the Blossom Personal
Empowerment Programme® - something young people
in Dublin have done since 2016. My Blossom Channel
is an innovative way of delivering Blossom Ireland’s
programme through a blend of online learning activities,
weekly video challenges and weekly group meet-ups.
By using engaging graphics, video, audio and games it is
fully accessible to non-readers and those with limited
means of communication – something unique in the
online learning space. This work was awarded an AONTAS
STAR AWARD 2021 for Mitigating Educational
Disadvantage through COVID-19. This award was a huge
lift to the organisation as it recognised the unique role
Blossom Ireland played in supporting young people with
intellectual disabilities throughout the pandemic.

Impact
In 2021, the values that Blossom Ireland espouse came
to the fore in a very real way, truly underpinning the
innovative work undertaken to empower their young
people.

Being a person-centric organisation facilitated
Blossom Ireland’s ongoing use of real-life stories and
experiences of young people with ID and the issues
they face in the world. Blossom Ireland’s Assertiveness
course provided these young people with a greater
confidence to express themselves in their own
words and to make decisions to determine their own
futures. These powerful stories have been captured
digitally and can be accessed on Blossom Ireland’s
website. Blossom’s ethos comes through in these
user testimonials, with the courses being highlighted
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as having participant-centred communications that
facilitate a positive impact on the users’ lives.
Central to all Blossom Ireland programming and service
delivery is a focus on continual feedback and learnings to
evaluate the impact on the young people. A recent study,
Dismantling Barriers to Digital Inclusion: An Online Learning
Model for Young People with Intellectual Disabilities, carried
out by the Blossom Ireland team, indicates that increased
levels of assertiveness were shown for students across
multiple settings. Students and their support person
reported the experience was very positive overall.

Evolution & Impact
This time last year, things were very challenging, making it
difficult to fundraise so we are immensely grateful for the
ongoing support of our donors and supporters providing
Blossom Ireland with the energy to keep making a
difference and improving what we do to support young
people with ID during all key transitions in life. Blossom
Ireland’s ongoing commitment to good governance is
underlined by our renewed certification of the Triple Lock
Standard by the Charities Institute of Ireland, which is the
gold standard for governance in the not-for-profit sector.
Finally, on behalf of the Board I wish to express our deep
gratitude to the inspirational founder and CEO of Blossom
Ireland. Auveen’s dedication and drive has brought
Blossom Ireland on an amazing journey over 12 years
from an initial summer camp concept to the realisation
of a blended e- learning platform unique in the sector,
building an organisation that thrives on innovation.
Auveen’s achievements are a real-life demonstration of the
maxim, ‘Be the change you want to see in the world,’ for
which she can be extremely proud. While her departure
from Blossom Ireland as CEO in 2022 is a turning point, I
am glad to report with confidence that Blossom Ireland’s
future is bright, bolstered by key funding partner
commitments, dedicated and professional staff, generous
supporters and an engaged Board whose support and
vision I count on.

Patricia Golden
Chairperson
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Message from our CEO
Our ambition for 2021 was to build on the success of our first
pilot course delivered via our new accessible digital learning
platform My Blossom Channel. We wanted to work with young
people with Intellectual Disabilities (ID) in locations and settings
across Ireland that were previously out of reach for us and we
also wanted to expand our course offering by developing more
accessible courses.

Click to play

Dreams & Ambitions
Prior to January 2021, Blossom Ireland had only worked
with young people with ID who were physically able
to come to our base on Dublin’s northside. However,
over the course of 2021 we met and worked with 80
young people, in 11 different counties and in many
different settings such as their homes, their schools
and their disability day services. They signed up for our
Assertiveness courses and our Uniquely Me courses.
They completed self-directed learning modules with the
assistance of a Champion, chosen by them and trained
by us, and met-up weekly with peers from around the
country who were also completing the courses. These
weekly Meet-Ups were facilitated by Blossom Ireland
staff and were held primarily on Zoom, however a few
sessions happened in person when restrictions allowed.
Participants learned about each other’s strengths,
dreams and ambitions, shared opinions and above all
made lasting friendships. And we at Blossom Ireland
learned - and continue to learn - what is really important
to these young people and how we can best support
them to achieve their ambitions.

This international recognition
demonstrated the pioneering nature
of our work and its huge potential.

International Best Practice

Or click here to watch online
https://bit.ly/AR2122_Blossom

AONTAS, Ireland’s National Adult Learning Organisation
continued to endorse our work and, along with the
European Association for the Education of Adults, have
included My Blossom Channel in their regALE Project
and their Bildung Project as an example of best practice
in Europe of digital education for marginalised groups.
This international recognition demonstrated the
pioneering nature of our work and its huge potential.
None of this would have been possible without the
support of our donors and funders. Along with some
long-standing loyal donors, we were delighted to also
receive €150,000 over 3 years under ReThink Ireland’s
Engage & Educate programme, as well as an 18 month
grant from the Dormant Accounts fund.

education due to be launched on My Blossom Channel
in the summer, our Employer’s webinar series aimed at
making workplaces more inclusive starts in April and
we will continue to include the voices and opinions
of the young people we work with through a series of
accessible focus groups in late Spring.
As I review what will be my last full year as CEO of
Blossom Ireland, I am sure you will agree that the stage is
set for very exciting and impactful times for the Blossom
team but more importantly for the amazing young
people with ID that we strive to serve in a manner that
hopefully makes a difference in their daily lives and that
of their families.

2022 & Beyond
2022 is already shaping up to be another impactful
year for Blossom Ireland with 2 new courses around
preparing for the world of work and the world of further
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Auveen Bell
Co-founder & CEO
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Our Impact
My Blossom Channel
Over the past year My Blossom Channel has gone from strength to strength.
This new model of service delivery has been delivered to 80 young people
across 12 counties in multiple settings including schools, disability service
centres and young peoples’ homes. Rolling out the programme across these
many new settings and delivering the programme nationwide has brought
with it much new learning for the Blossom Ireland team.

Our Services
This year saw the roll out of the Uniquely Me course nationally. This course
sets a strong foundation for young people with ID as they start to plan the
transition from School to life after School. For the first time many young
people are introduced to the topic of disability and neurodiversity in a
positive and empowering way.
For the vast majority of young people that have completed the course, it has
been the first time they have had the opportunity to have an honest and
open conversation about disability and what it means to them. It has been
the first chance they have had to tell others their own story so far and discuss
things like accessibility and what supports may help them to live a life of their
choosing.
This course, often for the first time allows the young person to take the reins
and learn how to make their own decisions and give their own opinions in
a supportive environment. The Uniquely Me course paired with Blossom
Ireland’s Assertiveness course are a powerful combination and have been
shown to greatly increase levels of confidence and self- determinism among
participating young people.

100%
of participants in
Uniquely Me said
they know now which
supports they need
(up from 36% pre-course)

98%
of participants
rated our Uniquely Me
course 5 out of 5;
100% would
recommend it.

Confidence
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Independence

My Blossom Channel continues to remain unique in the e-learning space due
to the high level of accessibility, in particular for those who are not reading.
In a recent survey, 75.5% of young people with ID reported that they had
never had the opportunity to do any kind of online learning programme
before they enrolled on My Blossom Channel. Over the past year Blossom
Ireland has enrolled young people with ID onto the programme and has
remained person centred and flexible in the delivery.
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Wraparound Support
Our ongoing communication with young people and their families has
clearly informed us that we also need to work with and support families
and other support staff. The support given to families, key staff in disability
services and school staff is unique in the special education space.
Communication with the important people in the young people’s lives is vital
for successful and meaningful outcomes. Blossom Ireland Facilitators engage
with families and other support people on multiple scheduled occasions
while the young person is enrolled on the programme. Support is personcentred, flexible and our team are constantly expanding on their own skills
sets in order to support everyone in the most meaningful and evidencebased way possible.

Blossom Ireland’s Recipe for Success
The following blended learning components were shown to lead to success:
Timeliness: Allowing participants to schedule around their day-to-day,
moulding their academic schedule to their needs is crucial and provides
ownership. Much of our online learning can be done at any time, with
our platform available 24/7.
Accessibility: Much mainstream education is not accessible to YPWID,
especially online learning. Our platform is the first in Ireland to offer this
fully-accessible e-learning.
Learner-Centredness: Our programmes are developed after careful
consultation with families and focus groups with participants. Many
programmes are co-facilitated by graduates of our programmes,
providing a unique, tailored approach to education not seen elsewhere.
Choice: We offer participants a choice of course based on their current
needs, as well as choice around scheduling, location and wraparound
supports.
Flexibility: Underscoring all other traits, flexibility is a key factor of MBC.
By offering timely, accessible and learner-centred online learning, we
have created an education programme that is largely dictated by the
learner’s needs and ability, offering a comfortable, flexible environment
in which they can learn.
Only Blossom Ireland offers blended learning options that combine these
key components in a manner that is tailored to the needs of the participants.
Our internationally-endorsed approach recognises the balance to be struck
between personalised engagement, support and tech-enabled accessibility.

Only

25%

of participants
had taken part
in an online learning
course before.

Some of the materials used by participants in our Uniquely Me blended learning course.

Building an Evidence Base

Our Assertiveness course
has an
average rating of

86%
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This year we have also completed a detailed research report, “Breaking
Down Barriers to Digital Inclusion: A Blended Learning Model Supporting
Transition Planning for Young People with Intellectual Disabilities,” which is
awaiting publication in an academic journal. This piece of research looked
at the learning outcomes for 52 young people with ID that completed
the Assertiveness course through My Blossom Channel. Information was
gathered from both the young person themselves and their ‘Champion’ – the
person from outside Blossom Ireland who assisted them through the course.
Blossom facilitators also carefully tracked each young person’s progress as
they worked through the course on a weekly basis. The results clearly indicate
that the programme led to increased levels of confidence and behaviours
indicating assertiveness. The research also gave us the opportunity to look
at the specific components that resulted in successful learning through My
Blossom Channel.
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Fundraising &
Marketing
There was an increase
in confidence levels
of young people when
it comes to talking
about their disability
(as perceived by
champions).

On average,
champions rated
our Uniquely me
course as

very good
12

2021 was a trying yet exciting year for Fundraising in Blossom Ireland.
While the ongoing pandemic continued to have a negative effect on our
fundraising operations, with in-person events still suspended, our supporters
rallied around the organisation once again and allowed us to continue on our
journey.
We carried-out two national online raffles throughout the year with prizes
donated by dozens of generous businesses across the country, including B&B
stays, dinners, vouchers and more. We plan to hold another raffle in 2022.
Blossom Ireland also continued its successful track records with grants,
working in tandem with exceptional grant making and philanthropic
partners including the Dormant Accounts Fund, the Community Foundation
for Ireland, Rethink Ireland and more to raise a total of €359,390 in funding.
A number of these grants were multi-annual, giving us further security as we
move into the coming years.

In 2021, we recruited a Fundraising & Marketing executive for the first time
with a view to expand into individual, corporate and community giving,
thereby reducing our over-reliance on grant income. The past 12 months
also saw a renewed focus on brand awareness, with our first-ever national
messaging campaign taking place in December 2021. This campaign, titled
‘Just Like You’, featured images of participants accompanied by information
relating to barriers to inclusion that our community face. The campaign
was sponsored by the CDETB’s MAEDF grant programme and had a total
reach of over 500,000 impressions over the course of the campaign. We also
featured on the front page of The Irish Independent’s Health and Living
supplement, as well as on Today with Claire Byrne, with a report featuring
some of our programme participants and their families, sharing their firsthand experiences of My Blossom Channel. We look forward to building
on this progress in the coming year as we seek to make Blossom Ireland a
household name in the disability sector.
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What are the young
people saying?
The feedback from young people themselves and their families and
Champions has been very positive to date. With a high percentage of
young people returning to enrol on another course. Feedback from
the young people has shown high satisfaction with the online learning
component including the interactive quizzes and peer made videos. There
has also been a consistently high attendance rate at the weekly online and
in-person meet ups. The social and fun element of meeting in a group with
new peers has been a particularly important and enjoyable aspect of the
programme for the young people participating.

have expressed myself in many different
“ Ikinds
of ways. I got to meet new people and

learn new skills. I looked forward to the meet
ups every week. They were so much fun!”

really enjoyed the Uniquely Me course
“ Ibecause
I made lots of new friends & learned
about other people’s disabilities. Making

videos was great, and the meet-ups were lots
of fun.”

Uniquely Me course was a great
“ Blossom’s
way for me to understand my disability more
and meet people like me.”

was a great course that I really enjoyed.
“ ItI developed
a lot as a person and met some
great people.”
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Plans for 2022

“ The Blossom course
content teaches
about assertiveness
in accessible and
practical way.”

Parent,
Assertiveness Course
May 2021
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Work with more Young People with Intellectual
Disabilities (YPWID) across Ireland in mainstream and
special ed schools, disability day services and other
appropriate settings.
Roll-out of our Employers Webinar to over 600 employees
Development and launch of 2 new courses for YPWID ‘Word Ready’ and ‘Study Ready’
Solidify our business model and diversify our income
streams
Develop and deliver a series of in-person workshops
for YPWID. The content of these will be informed by the
outcomes of our focus groups to be held in Spring.

The Future is Bright
The future for My Blossom Channel is bright. Two new skills-based courses
centred around preparation for work and further education are currently
in development. Combined with the current assertiveness and Uniquely
Me courses these four courses encompass the main areas that are vitally
important for young people getting ready to transition from School to
further education and training, employment or specific disability services.
We will increase our in person services through scheduled in person
sessions across courses and specific workshops. We have just completed
accessible and interactive focus groups with ten young people with ID.
It has been incredibly rewarding and affirming to see some of the young
people that have completed courses with us to return and speak openly
and confidently about what is important to them and what they would
like to see offered from Blossom Ireland’s services going forward. The focus
groups were led by our Programme Advocate, and Blossom Staff took a
side seat.
This is a great example of how the skills developed on the programme
along with increased confidence and social connections has led to our
young people being more empowered and realising they have the power
to bring about real and lasting change in the world around them. One
young person from the initial Uniquely Me pilot programme has now
realised his dream of becoming an advocate for young people with ID and
is working with the office for the national ombudsman for children with
this in mind. Every week we hear of how one of our graduates has come
closer to realising their dreams and we cannot wait to hear the next story
about how another young person with ID is starting to live an empowered
life of their choosing.

“ This is a good

course run by very
enthusiastic people.
Small groups of
students which I think
is helpful to the not so
confident.”

Parent,
Assertiveness Course
May 2021
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Financials 2021
Blossom Ireland’s financial year runs from March to February. Therefore, this
report covers the period March 2021 to February 2022. Blossom Ireland’s
financial performance over the period of this report was challenging
following the difficulties of the Covid-19 pandemic, with total income
reaching €359,390 (representing a 29.4% decrease in income year-onyear). Our total expenditure for this year was €486,514 (representing a 5.4%
decrease year-on-year). The financial outcomes for the year show a net deficit
of €127,124 compared to a net deficit of €5,731 in Feb 2021. We ended the
year with reserves of €215,331.

Income 2020 - 2021
€359,390
83.4% Grant Income
8.6% Corporate Donations

Income

2.7% Fundraising Events

We would like to acknowledge the continuous support from our supporters,
long-term funders and new funders; without them we would not be able to
carry out our work.

1.5% Programmes & Services

Income from grants represents 83.4% of our revenue, while corporate
donations represents 8.6%. Our current over-reliance on grant income
is something we continue to address in the coming year through the
development of a comprehensive, multi-annual fundraising strategy. We also
hired a full-time fundraising and marketing executive for the first time, which
will enable us to focus on targeting new income streams.

2.5% General Donations
1.3%

Others

Expenditure

Expenditure 2020 - 2021

Our focus this year has been to continue to build our capacity to deliver on
our mission and strategic plan nationally. This included the consolidation
of our core team, investment in marketing, communications and digital
strategy. We are now very well placed to continue expanding our services
nationally and enrol more young people with intellectual disabilities into
Blossom Ireland’s Personal Empowerment Programme.

€486,514

Reserves Policy
The Board operates a reserves policy to ensure the continued ability of
Blossom Ireland to meet its objectives. The Directors are aware of the
potential volatility of income levels and the significant proportion of our
total income from grants. Our policy recognises the specific reserves needed
to fund our core activities, reflecting the financial risks the charity faces, our
ongoing committed expenditure and the composition of readily available
funds to meet day-to-day activities.
Our reserves policy was reviewed on 18.08.2020 and is based on the
following calculation:

76%

Charitable Activities Costs

16%

Fundraising Costs

8%

Governance Costs

12 months operational expenditure (including cost of Services, Salaries
and Overhead) multiplied by a contingency factor of 20%
Less 75% of projected income over the same 12-month period.

76% of every Euro donated goes towards our vital services.
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Blossom Voices

Resuming face-to-face services from October 2020
In line with Government guidelines, we were able to resume our face-to-face
weekly sessions from 3rd October 2020.
83% of participants from Explore and Gateway groups returned. Bubbles were
created to adhere to government guidelines and social distancing.

“Blossom has been a mega-boon for my son. Primarily
he loves it because it’s fun – but there is so much more ….

For whatever reason, he just can’t do what is necessary to

We continued delivering our services until mid-December 2020, focussing on
skills such as planning, personal hygiene and coping tools. With the introduction of Level 5 restrictions in January 2021 we were forced to once again
suspend all face-to-face services until further notice.

make and keep friends - but he wants them – wants a life

like any other – and that’s what he gets at Blossom – to be

part of a cool, fun gang – liked, loved, respected. And then

on top of this – he is blossoming (J) – learning and growing
independent. Thank you … thank you”.
Participant Parent, May 2020
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Blossom Connect
A survey of families carried out by Blossom Ireland in August 2020 revealed
that:

Blossom Voices

Only 37% of families are receiving support and training to help
them with transitions

65% of families said they would like to avail of transition planning
services
Families told us that they want:

“Blossom knows Howard extremely well – his strengths and
his weaknesses. They were able to sit down with us and go

“Practical stuff – more training and education for my family”

through the goals that we had and that Howard has. They

“A clear timeline for what’s happening and what happens next”

were able to involve Howard in the process so that it wasn’t

“Someone to talk to us as a family”
…all of which are the core of what Blossom Connect delivers.
Following the information gathered in the survey we opened up our Connect
service to new families in October 2020.

us, it wasn’t Blossom or his day service it was a whole series
of people involved in the process and that was really good.
Howard felt that he was actually owning the process and the
outcomes from it and that he could participate in it.”
Participant Parent May 2020

“I just wanted to say thank you very much to you all, for all
your efforts in making the parent’s training evening work so
well last night. It was lovely to meet the team and the other
parents. At a time that has been so insular it felt really good
to be reaching out and meeting new people. Josh and I really
enjoyed it and learnt so much ..... even about ourselves. It was
First training webinar as part of the new Connect service – an introduction to Person-Centred Practices

Four new families were recruited and started the 6-month programme, which
involved a mix of group training in the use of person-centred planning and
tools, individual reviews to set some short-term achievable goals and informal catch ups to review progress.
100% of families who attended our Transition into Day Services webinar
agreed or strongly agreed that they came away from the webinar feeling
more supported.
This 6-month programme was delivered online through a series of training
webinars and one-to-one reviews. We observed the same positive response
from families with regard to this new model of delivery as we did for the Explore and Gateway programmes. Due to this positive feedback, we are working on developing two sets of courses for Blossom Connect, to be delivered
via My Blossom Channel. This will further contribute to our nationwide service
delivery and enable families from across Ireland to benefit from our Blossom
Connect training.
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nice to take time to review our own person centred plan! You
did a marvellous job in achieving so much and in such a new
/ unusual way. Well done! We feel very positive after your
introduction and look forward to going on this journey with
you.”
Participant Parent, May 2020
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Connect 1 will focus on parents supporting a young person with intellectual
disability. The goal of this module is to empower parents to advocate for
their children, educate them to know how to use person centred tools and
equip them with tools and knowledge to construct a one-page-profile for the
young person.
Connect 2 will focus on helping parents and people with intellectual disabilities to set and review goals, develop outcomes and utilise available supports.
In 2021, we are also planning on adding more information and resources on
our website about successful transitions for young people with ID with the
ambition for Blossom Ireland to become a website of reference for families
across Ireland.

My Blossom Channel – a new model of delivery for
Blossom PEP
Based on the knowledge we had gained from working with the programme
participants online during the lockdowns, we recognised the potential to
deliver our Blossom Personal Empowerment Programme via a hybrid model.
In November 2020, we launched our first pilot course, Assertiveness, with six
young people from across Ireland. This course supports young people with ID
to speak up about themselves and share their opinion.
My Blossom Channel allows young people with ID from across Ireland to avail of
the valuable skills training courses young people in Dublin have been availing
of since 2016.
The learning platform uses engaging graphics, video and audio to make it fully
accessible to non-readers and those with limited means of communication something we believe is unique in the online learning space.
Participants are supported by their Champion – a parent, sibling, friend or SNA
– during the course and beyond as specific training is provided to the Champion. Each week offers a mix of online interactive activities, group meet ups
with other participants and video assignments. A second course 9-week course
called Uniquely Me will be added to the platform in Summer 2021 with two
more courses in development
For more information on My Blossom Channel and the courses available please
visit www.blossomireland.ie/my-blossom-channel/
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Blossom Voices
“I really enjoyed it because I got to meet new people and got
to chat with them. I would recommend this to other people

“I was a champion for my younger brother for the
assertiveness course. I supported and helped him through this

it would help you gain more confidence in yourself and make

course as best as I could! He really enjoyed the assertiveness

Participant, Assertiveness Course

speaking about himself and I could not be happier about this.

new friends in work, college and in everyday life.”

course, he has developed new skills and confidence when

Thank you Blossom Ireland for this great opportunity, my
“My daughter really enjoyed taking part in the Blossom
Assertiveness course. It was a great way of getting her to think

brother was engaged with it throughout the six weeks and will
miss it when it is over!”

about herself and express herself to others. She loved the

Champion & Sister, Assertiveness Course, March 2021

challenges. She became much more confident and competent

Assertiveness Course. The platform is perfect for Covid and

weekly online meet ups and making the videos for the weekly

“Blossom Ireland has aced it once again with its online

in recording her videos as the weeks went on. She enjoyed

afterwards. My son thought about who he is in a structured and

strengths and opinions. I would highly recommend the course.”

skills - we both loved it. I am excited by the opportunities this

the Learn Labs and thinking about her own likes, dislikes, and

Champion & Parent, Assertiveness Course March 2021

fun way as well as growing in confidence and learning online

presents for my son - while not entirely independent, he is not

far off and the sky seems the limit with this approach.”

“A wonderful experience for all. A learning curve for all.”

Champion & Parent, Assertiveness Course, March 2021

Keyworker & Champion, Assertiveness Course

“I am a participant. I had a great time on the course, I have

“Fantastic course, felt really improved my young person’s
confidence, great addition to life skills to prepare for
interviews etc.”

Parent & Champion, Assertiveness Course

gained new skills, improved my confidence and had a great

time with my friends during the weekly meetup. Thank you
Blossom Ireland for a fantastic course and an awesome six
weeks, I will miss it when it is over!”

Participant, Assertiveness Course March 2021

“I would recommend this course to all my friends who like me
enjoy having fun while learning.”

Participant, Assertiveness Course March 2021
26
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Staff recruitment during the pandemic
2020 saw us increase our team to build on our capacity to deliver on our
mission. From early in 2020 we recruited a Financial Administrator and a
Community Connector. This was followed by a successful recruitment drive
in August, when we recruited a Family Liaison Coordinator, a Communication
and Marketing Assistant and a Programme Advocate.
Our Programme Advocate recruitment process was fully accessible and
targeted to a young professional with ID. From the job description to the
interview process we aimed to be as accessible as possible. We received a lot
of great applications and great feedback from other disability organisations
that praised us for the accessibility of the process.

2021-2024 Strategy:
Realising our ambition
Blossom Ireland recently completed its strategic plan for the next three
years outlining a scalable proposition for up to 700 participants based on:
An efficient model to develop courses
A highly flexible and engaging digital approach to deliver courses
A focus on internal capability, capacity and skills to support a scaled up
delivery

Goals and Objectives 2021 – 2024
Goal 1:
Rapidly scale-up My Blossom Channel to…
Develop a comprehensive set of courses and deliver these with impact
Recruit growing numbers of registrants to reach 700 young people
Find efficiencies and develop a sustainable model appealing to funders

I heard about Blossom
Ireland through another
keyworker and she said that
she thought I was good to
work with Blossom because
it was quite exciting and she
knew I would be good at
helping people with special
needs. I was nervous as well
and a great experience in
doing the interview video. I
enjoy working with you all as
well. I am learning new skills
and experience.
Leia, Blossom Ireland
Programme Advocate

Goal 2:
Build relationships, visibility and influence
Build mutual understanding through engaging with stakeholders
Make our expertise in transition visible to others through
communications activity
Compile evidence and data on the need and impact of our response
with academic partners
Work towards accreditation for our courses and protect our intellectual
property

Goal 3:
Build our capacity as an organisation to deliver quality
services at scale

For a Life Like Any Other

Develop workplans in each area to implement the strategy and set KPIs
Secure near-term funding for growth and multi-annual funding for
sustainability
Recruit, retain and train talent for the required roles

28

Our plan for the
next three years
2021-2024

For more information on
Blossom Ireland 2021-2024
Strategic Plan visit
www.blossomireland.ie/about-us/
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Working with our
supporters to make
a difference
Our fundraising income has been directly impacted by the consequences of
COVID-19 and forced us to further connect with our community in order to
raise vital funds and continue the delivery of our services.

Community fundraising: a strong sense of community
and support when we needed it the most

“As well as joyful, your support for our BLOSSOM IRELAND urgent
appeal made us feel HUMBLED, THANKFUL, BLESSED, HOPEFUL,
AMBITIOUS, EMPOWERED and utterly EMPASSIONED AND
MOTIVATED to continue our vital work with young people with
intellectual disabilities.
It’s a tough time for all and you are no doubt dealing with, and juggling,
some issues of your own; not just daily life but daily life disrupted by a

Blossom Summer Challenge was a new fundraising initiative introduced, and
which will be run every year with our families and community. It is a summer
sport challenge that can be done in small groups or individually.

global pandemic…

We were very impressed with the number of people joining us from the
Blossom Ireland Team, families, long-term supporters and corporates. The 10
fundraising pages raised a total of €15,437 and more than 1,000km were run,
cycled or swam.

Despite this, you stepped forward with a helping hand for us at
Blossom Ireland. You read our request for a dig-out and you dug-in
behind us. The result is that we, the young people and their families we
work with are feeling utterly awe-struck and uplifted by the power of
your kindness.”
Extract from Thank you Letter from Auveen Bell, CEO

100K Urgent Appeal
Due to the challenges of COVID-19 we found ourselves with an immediate
funding shortfall of €100,000 which had to be met by our year end. We were
working on the development of long-term, sustainable revenue streams for
2021 and beyond and some partnerships were at an advanced stage, but we
needed to fill this fundraising gap in the meantime.
We raised a total of €84,200 over 100 days, from December 2020 to end
of February 2021, through direct donations, fundraising challenges and
Christmas partnerships with local business donating some of their festive
season income.
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Continued support from long-term funders and new
relationships
We would like to acknowledge the continuous support from our long-term
funders and new funders without them we would not be able to run our
services.
Ability is co-financed by the Irish Government and the European Social
Fund as part of the ESF Programme for Employability, Inclusion and
Learning 2014-2020.
Stability Fund by the Department of Rural and Community Development
Comic Relief via the Community Foundation
The Community Foundation Donor advised fund
Google
BT Ireland
Cerner
Mitigating Against Educational Disadvantage Fund
Mount Street Club Trust
Donor Advised Fund via The Ireland Funds

Registered Office: 2nd Floor Raheny Shopping Centre, Howth Rd., Raheny, Dublin 5.
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Financials 2020

Income 2020 - 2021
€509,016

Blossom Ireland’s financial year runs from March to February. Therefore, this
report covers the period March 2020 to February 2021.

income from
grants rose by

27%

Blossom Ireland’s financial performance over the period of this report was
encouraging despite the difficulties due to the Covid-19 pandemic, with total
income reaching €509,016 (representing a 29% increase in income year on
year). Our total expenditure increased this year to €514,387 (representing a
27% increase year on year). The financial outcomes for the year show a net
deficit of €5,731 compared to a net deficit of €11,757 in Feb 2020. We ended
the year with reserves of €342,455.

Income
income from
corporate bodies,
voluntary donations
and fundraising events
rose by

81%
expansion of our
core team with

4

new positions

contingency factor of

20%

Blossom Ireland continues to be reliant on the kind generosity of our
supporters and the voluntary income they donate to our work. While
income from grants represents 86% of our revenue, income from corporates,
donations and fundraising events rose by 81% compared to the previous
financial year. Our current over-reliance on grant income is something we
continue to address in the coming year through the development of a
comprehensive, multi- annual fundraising strategy, targeting new revenue
streams. Our aim is to protect the organisation from being over-dependent
on any one income source.

86% Grant Income
5% Corporate Donations
4% Donations
3% Charitable Services Income
3% Fundraising Events
2% Others

Expenditure
Our focus this year has been to continue to build our capacity to deliver
on our mission and strategic plan nationally. This included the expansion
of our core team with four new positions, investment in marketing and
communications and digital strategy. We are now very well placed to expand
our services nationally and enrol more young people with intellectual
disabilities into Blossom Ireland’s Personal Empowerment Programme

Expenditure 2020 - 2021
€514,387

Reserves Policy
The Board operates a reserves policy to ensure the continued ability of
Blossom Ireland to meet its objectives. The Directors are aware of the
potential volatility of income levels and the significant proportion of our
total income from grants. Our policy recognises the specific reserves needed
to fund our core activities, reflecting the financial risks the charity faces, our
ongoing committed expenditure and the composition of readily available
funds to meet day-to-day activities.
Our reserves policy was reviewed on 18.08.2020 and is based on the
following calculation:

50% Charitable Activities Costs
31% Organisational Support Costs
10% Fundraising Costs
9% Governance Costs

12 months operational expenditure (including cost of Services, Salaries
and Overhead) multiplied by a contingency factor of 20%
Less 75% of projected income over the same 12-month period.

81% of every Euro donated goes towards our vital services.
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BLOSSOM IRELAND COMMUNITY INCLUSION T/A BLOSSOM IRELAND
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 28 FEBRUARY 2021

Note

Restricted
funds
2021
€

Unrestricted
funds
2021
€

Total
funds
2021
€

Total
funds
2020
€

314,131

124,644

438,775

346,454

66,796

66,796

47,540
27

Income from:
Grant income
Charitable activities

-

Interest received

3

-

26

26

Other income

4

-

3,419

3,419

314,131

194,885

509,016

394,021

218,441

295,946

514,387

405,778

218,441

295,946

514,387

405,778

95,690

(101,061)

Total funds brought forward

17,210

330,616

Net movement in funds

95,690

(101,061)

112,900

229,555

Total income

-

Expenditure on:
Charitable activities
Total expenditure

Net movement in funds

6

(5,371)

(11,757)

Reconciliation of funds:

Total funds carried forward

347,826
(5,371)
342,455

359,583
(11,757)
347,826

The Statement of financial activities includes all gains and losses recognised in the year.
The notes on pages 16 to 32 form part of these financial statements.
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Blossom Ireland Community Inclusion trading as Blossom Ireland,
Company limited by guarantee with no share capital.
Company no. 575102

CHY 19621

RCN: 20077174

Registered Office: 2nd Floor Raheny Shopping Centre, Howth Rd., Raheny, Dublin 5.

www.blossomireland.ie

Ability is co-financed by the Irish Government and the European Social Fund as part of the ESF Programme for Employability, Inclusion and Learning 2014-2020.
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